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April 17, 2007 
 
Minutes of the regular Water & Sewer Commission.  Both Melvin Coffelt and Robert Anderson are 
present, Rod Blakeslee was not present.  Robert made a motion to accept the March 2007 minutes 
and Melvin 2nd his motion.  The commission then reviewed the March Financial Statement; again 
Robert made a motion to accept the statement and Melvin 2nd the motion, all were in favor. 
 
Old Business 
LeRoy Duell presented the commissioners his report on our 2006 Audit Report.  LeRoy read the 
opening statement out of the audit report. LeRoy stated our financial statements had an excess of 
$332,180 after his adjustments were made.  LeRoy said our income over assets grew in 2006, also 
our customer counts for both water and sewer, in town and out of town, grew throughout the year.  
Our year end water loss was, CWSD 16.55% and BCWA 10.43%.  LeRoy reminded the 
commissioners, he would still like to have a formal policy for ‘conflict of interest & fraud’ noted into 
our City employee handbook. LeRoy said it should state, the Water & Sewer Commission wants to 
operate with a standard of high ethics and no conflicts interest.  He said our accounting and 
accounting standards will have better internal control if the policy is implemented.  Melvin told 
Howard Slinkard and LeRoy to work together to create the policy so it can be inserted into our 
employee policy handbook.  Melvin asked LeRoy, how did everything go up at the CWSD office 
during the auditing period?  LeRoy said it was a smooth process, and 2006 was a good year for our 
department, also, he continues to want progress on the month to month reports. 
 
Two-Ton representatives came to give a presentation.  Larry Oelrich, chairman, Stewart Nolan, 
engineer, and Bob Wright, Bond Counsel.Larry started off saying the 2-Ton treatment plant 
expansion is on the horizon, however, we need to look at the system over all, and not just the 
treatment plant.  A slide presentation began, starting with the 1992 history of its conception. The 
plants’ existing capacity is rated at 13.7 MG per day. Currently the plant is at 80% capacity and 
several times the plant has gone over production capacity in 2006, the Health Department has sent 
letters of disapproval.  Water treatment by year 2030 is projected to peak at 30.5 MG per day. The 
presentation indicated 2-Ton needs a larger pumping capacity at the intake. The proposed 
upgrades will include an 8 MG per day treatment trains, 3.5 MG storage tank, new intake pump, 
water transmission improvements near Lincoln, AR.  The total estimated project cost $25,185,700 
and that does include the contracts and all engineering cost.  Stewart Nolan said the proposed 
financing anticipates 4.52% interest on the loans, which is locked in for 30 years.  The Board has 
reviewed multiple financing options and has narrowed it down.  The USDA will not allow an 
additional 2nd party debt.  Judy Coffelt has asked several questions throughout the presentation, 
and all three presenters have answered her along the way.  The 2-Ton will need to increase current 
rates, and it would go into effect 1/1/2008.  The increase they are asking, to pay for the expansion 
cost would be .53¢ per thousand gallons, wholesale.  Robert asked, why should we invest into an 
expansion that is not needed fully at this time?  He was told, Federal funding is limited, RDA doesn’t 
have any money available except for ‘start  up’ projects only, and, Soil & Water says 2-Ton’s debt is 
still too big from the original construction cost they will not have any funds available for our use, for 
another 10-years.  He continued saying, we need to get some good private lending, such as Bonds.  
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Robert replied, I understand financing the project, but, eventually the rates will exceed .53¢ per 
thousand over the long haul of the debt.  Larry Oelrich said the storage tank near the 2-Ton 
transmission line located at the plant, will be a priority.  That upgrade project won’t take nearly as 
long to complete as the actual plant expansion. Larry does not want to put anymore of a burden 
onto his own customers.  Judy Coffelt wants 2-Ton to come back to all of its customers if the bid 
runs over, if the new rate increase would need to be more than the .53¢ per thousand gallons. The 
representatives agreed. 
 
Mary brought some billing data and requested sewer adjustments for both Shonda Brooks and 
Zelpha Dye, who both had substantial water leaks. Robert Anderson made a motion to adjust the 
sewer bills using the customer’s average +10%. Melvin 2nd the motion, both were in favor. 
 
Jeff Coffelt has met with Phillip Humbard of Engineering Services, Inc. to discuss a problem within 
the Willow Crossing subdivision.  The ground has now settled and a wet well has also settled, the 
pre-cast manhole is breaking up due to the ground shifting around it. 
 
Jeff reported the sewer truck delivery date has been moved back to May 14th.  He also said, our 
construction project for the 2nd building was staked out today by himself and Tyler Steele. Jeff 
reminded the commission, the bid does not include parking for our employees, handicap customers 
or any other customers. Jeff wants the commission to keep in mind we will need to address parking 
issues before the building remodel is completed. 
 
Melvin Coffelt gave his NACA update, saying Mayor Ken Williams wrote a letter to Senator Kim 
Hendren, so maybe now Hendren will try to get NACA some free Federal money.  Melvin said 2-
years ago, the Fed’s made NACA some promises, but apparently that has become ancient history. 
The Governor has agreed to a meeting with NACA officials on May 11th.  Melvin said ADEQ 
(Arkansas Dept of Environmental Quality) have not approved any construction plans at this time.  
The Mayor said, his letter explained the dollars and cents to Senator Hendren.  After reading the 
letter, the Senator called the Mayor.  According to Ken, Hendren said ‘these high rates are 
inexcusable’.  A meeting consisting of several key players was then held at City Hall. Melvin said it 
was a good meeting and there should be even more meetings to find more Federal and State 
revenue, and NACA shouldn’t rush into anything at this time. Mayor Williams said, Sen. Hendren 
will try to work some of the numbers off of the original proposal, possibly securing a Deferred Loan.   
 
Melvin said the 2-Ton Board will not vote on the expansion issue until May 2007, but he still prefers 
the 2-Ton rebuild in phases. Ken asked Robert, how would you vote? Robert said he’s a little 
concerned about the phasing, even though they need two trains immediately. All the other portions 
of the proposal do need some immediate attention. It’s a question of how do we finance future 
construction cost?  And now that we’ve had this presentation, I would be inclined to vote for it now.  
Judy’s closed with, them wanting to only deal with Bonds is all about the time issue. If they chose to 
use either the USDA, RD, or Soil & Water has too many time delays, and they already owe Soil & 
Water too much money to be able to borrow anymore for another 10-years. 
 
Melvin asked if there were any questions, there were not.  Robert made a motion to adjourn and 
Melvin 2nd the motion. All were in favor. 
 
 


