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December 18, 2008 
 
 
Minutes of the regular Water and Sewer Commission meeting, all commissioners are present and 
Melvin Coffelt called the meeting to order. The first act of business was to review the Nov 2008 
minutes, Robert Anderson made a motion to accept the minutes and Jane Birmingham 2nd the 
motion, all were in favor. Melvin announced, ‘since our last meeting the Water & Sewer Dept has 
paid off the Sewer Improvements 12” line loan and transferred the final balance ($42,000) of this 
account into the Meter Replacement Fund account’. Next the commissioners reviewed the 
November Financial Statement. Melvin noted how our customer count has dropped; he said we are 
down about 7%. Jeff Coffelt said to look at our sewer connected customers and that would give a 
more accurate count, because we did lose many active accounts when the Water Dept inactivated 
the seasonal agriculture meters. Melvin asked if either of the commissioners had any questions, 
they did not. Jane made a motion to accept the Financial Statement and Robert 2nd the motion, all 
were in favor. 
 
Jeff asked the commission not to follow our standard agenda sighting Brian with Sand Creek 
Engineering is here to discuss an issue; Sand Creek would like to vacate a utility easement on 
Michael Gower’s property. Brian reported he needs to re-plat the land since Gower intends on 
splitting some of the lots even though some would then be in a flood plain. Robert asked, does the 
easement need to be replaced? Brian said yes it would, and that’s one of the issues he’d like to 
discuss tonight with the commission. Jeff reported, this Sub-Division has a sewer lift station on it 
and Michael Gower still needs to deed the land where the lift station sits, to the Water & Sewer 
Dept. Melvin said, Michael should have given us a clear title 4 years ago when the station was built, 
now we should withhold any utility easement until we are granted the title, without a title to the land 
it is sitting on private property. So if the lift station goes out of service, which of us would be 
responsible for the repair and maintenance? CWSD pays the electric bill and maintains it. Jeff 
stated we may have some other options; we don’t need to go out of our way to remedy this situation 
until Mr. Gower steps up, and if he is having problems in some way, he needs to come before the 
commission to discuss it. Brian then said, ‘ok, beyond this title problem, are there any other 
problems that need to be fixed’? Brian was told, there aren’t any other problems but Sand Creek 
and Michael Gower need to acknowledge the urgency of this problem. Brian reported the new 
easement will go all the way to the creek and even out into the water some. Howard Slinkard asked 
if this has gone before the Planning Commission? Jeff said it has not; this is just the first step. He 
then turned to Brian and said, ‘so Brian, you know where we’re at’? Brain said yes, he clearly 
understands the points of concern and the urgency. Jeff reminded Brian he will report the progress 
back to the commissioners, and that Centerton does not need to have another Public Hearing. 
 
Jeff presented a refund request to the commissioners. John Lemire of Wanda Street paid out of 
pocket a Roto-Rooter company to clean his private sewer service line. However the problem ended 
up being on the City side. Robert made a motion to reimburse John his entire amount of $138, Jane 
then 2nd the motion, all commissioners were in favor. 
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Jeff wanted to discuss all of the good work Engineering Services, Inc. has performed for CWSD 
over the years. Jeff reminded the commissioners of three tasks they’ve done for us in 2008 without 
ever billing our department, 1).Rate Study 2).Tank Study, to see if the BCWA tank can be raised 
3).Survey of Raymond & Zula Allen property. Phil explained how he hired a company to inspect the 
BCWA tank; they in turn billed Engineering Services, Inc. for $2800. The company was paid in full 
and this is simply a reimbursement to Engineering Services, Inc. for their expense. Phil and Jeff had 
previously discussed all of the billable hours Centerton should have paid Engineering Services, Inc. 
totaling $27,090. Robert made a motion to pay Engineering Services and all commissioners agreed 
to reimburse for their out of pocket expenses that they’ve not billed CWSD for.  
 
Jeff reported he’s been getting bids to purchase a new truck with utility equipment bins instead of a 
standard truck bed. He is particularly interested in a 2008, F-450, 4x4, tool box bins, diesel engine, 
costs around $53,047. The truck is $41,000 then adds the storage bins is another $9,000. Melvin 
asked Jeff, is that through the State program? Jeff said the State didn’t put out any trucks that big. 
Jeff found a truck using an internet locator, he told the commission, and we’ve had the silver truck 5 
or 6 yrs. There is a plan in motion to build a lean-to building on the Allen Road property to be able to 
put all of our trucks inside at night. The new truck Jeff has been looking at was also part of last 
year’s budget, we put it out for bids, but nobody submitted one. Howard told the commission, come 
New Years we may have to change our rules when the City becomes a city of the 1st class. By law a 
city must get bids for a purchase over $20,000; however our commissioners have a self imposed 
$10,000 bid limit.  
 
Jeff said, David with Utility Services performed a water tower inspection in 2004, and instead of 
putting our maintenance program out for bid; Jeff would like to receive a request for proposal. This 
bid would stay under $400,000 and would be paid out over 3 years; both Phil and Tim have looked 
into this type of proposal. Robert thought we should pursue it, this sounds like something we could 
get interested in. Jeff said, when Utility Services inspected our tank in 2004, they sanitized it and 
then sent a color picture bounded report, then only billed us $1100. He also said they will provide 
color chips so we can choose a color for a fresh coat of paint. Jeff will also e-mail them our CWSD 
water drop logo and they will create a stencil of it to put on the tower. Jeff asked Howard Slinkard if 
he would read through the proposal and make sure its all good and in line. Howard said this is 
definitely a capital project, and Phil asked if it would be less expensive to go out and get our own 
bids. However, Jeff feels a yearly maintenance contract will pay for itself in the long run. The 
contract would include annual painting as needed, inspection, draw down, and repair. Howard 
asked if they are obligated to put up a bond, both Phil and Jeff said yes they would. Robert said it’s 
a very common practice to request bid proposals within the water community, it’s even something 
we were encouraging the USDA to do as well.  
 
Howard reported the City of Centerton (city hall) is not required to participate in the Identity Theft 
program at this time because they do not have any direct accounts with customers. Howard then 
read Resolution 08-04 by title only, a resolution adopting an Identity Theft program within the Water 
& Sewer Dept. Robert made a motion to adopt Resolution 08-04, Jane 2nd the motion and all 
commissioners were in favor. 
  
Next Howard read Resolution 08-05, a resolution appointing Howard Slinkard Law Firm as Water 
and Sewer Dept attorney during 2009. Robert made a motion to accept the resolution and Jane 2nd 
the motion, all commissioners were in favor.  
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Jeff said Phil, Tim, and he met yesterday to discuss the Global Information Systems (GIS) to map 
the city's water and sewer system. Phil met with an equipment supplier of GIS and the cost met 
Jeff's expectations. GIS systems have progressed over the past 10 years and are much more 
proficient than in days gone by. CWSD receives about 100 ‘locates’ per month from Arkansas One 
Call. The One Call process is: any utility that provides a service to a particular address is notified 
that some sort of repair or construction will be taking place within the next few days. One Call 
dispatches all utilities who service this address and each are then responsible to get to the sight and 
spray paint markings the ground above where their lines lay. Phil said there are several 
manufacturers of high tech equipment such as Lika and Trimbel who are top of the line. Other 
companies have fair equipment; they locate on survey grade which is somewhat accurate but not as 
precise. Some of today’s equipment will locate within 4 inches, CWSD is set to go to all radio drive-
by meter readings and we will absolutely loose track of our meters & meter cans without this kind of 
technology. Jeff asked ESI to map CWSD assets using the survey grade accuracy, by doing this 
ESI will map everything including fire hydrants, meters, manholes, valves, measuring inverts. The 
data collection and downloading information will then be installed into our computer system. All of 
this will represent about $75,000 worth of work; Jeff estimated the cost to $75,000 to nearly 
$100,000. Phil said we should begin this project on an hourly basis and going first inside existing 
city subdivisions, not in the rural water district at this time. He also thought we should consider 
mapping subdivisions that are not even occupied yet. In addition, we should spend about a month 
doing this and then evaluate the actual costs to verify we are on track with our own estimated cost. 
Jeff pointed out the newer subdivisions have laser stations, the City of Centerton has used G-
Squared for a couple of years, but it simply addresses sights and creates a base map. Melvin asked 
what system the City of Bentonville uses because at one time they wanted us to participate in a joint 
GIS system with them. Phil said if Bentonville and Centerton had a base station, the triangulation 
would guarantee a precise locate within 4 inches, the current Springdale base station could even 
work here. Phil said if we got 20% done but have already spent 40% of money, we would need to 
reassess the situation. Robert said we should go ahead and proceed with the test area. Phil said we 
could expect to pay $75 per hour which includes survey and office personnel plus an autocadd 
engineer. Jeff said once we are running on a mapping system, we could grow without having to add 
more field personnel. Robert said he agreed that we needed to get the GIS system started and we 
can reevaluate next month. Jeff noted once it’s finished, we can draw a line between what is done 
and what is not, and then it can be downloaded into the city's computer. Phil said the Trimbel unit 
comes from Maumelle, AR and a cost of $10,000 per unit. A base station, hand-held units and 
putting in the software is around $60,000. Another advantage to the GIS, it would help with the 
City's master plan for future growth. 
  
Melvin asked Phil when are we submitting our discharge permit, Phil responded by asking, where 
are we with the land? Howard said there is a meeting scheduled tomorrow with the Allen's attorney, 
but just to begin an exploration conversation and nothing further than that. Bobbie Griffith said she 
met with Bentonville's Utility Director, Mike Bender. He plans on going into the Bentonville City 
Council meeting in February 2009 to discuss how much the Bentonville sewer rates are going to go 
up. He told Bobbie, Centerton needs to think hard about connecting to the NACA treatment plant. 
He also said by 2013 our sewer rates should be double more than what they are now. Melvin said, 
according to our contract Bentonville can raise our sewer rates only as long as they raise all of their 
residential customers. Robert said NACA still doesn't have a discharge permit, saying also; maybe 
they are trying to skirt around any sort of Public Hearing. He believes Oklahoma would attend a 
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Public Hearing and protest any new discharge permits being considered. Jeff said Bentonville’s 
figures are realistic; they can't remodel the current sewer treatment plant because it's too old, 
therefore Bentonville will be forced to join NACA. 
  
Howard reported David Menz is working on documents for the Bond Ordinance. He has not seen 
the Letter of Conditions. Phil said he called Randy Young two or three weeks ago and let him know 
Centerton has 3 projects before Soil & Water and they are dragging their feet. 
  
Melvin then asked if there were any other questions or any other business to discuss, and there 
were none. 
  
Robert made a motion to go into an Executive Session for Jeff Coffelt’s annual evaluation. After 
more than an hour of Executive Session the commission reconvened. Jane made a motion to 
resume commission business and Robert 2nd the motion. Robert noted Jeff’s exceptional job 
performance on his evaluation, and the commission made the following changes to the CWSD 
employee’s payroll. All CWSD hourly employees will receive a .50¢ per hour increase starting 
January 2009, and Jeff's salary will increase to $54,500, the commission will also give its 
employees a year end incentive bonus of $100.  
  
Jane made a motion to adjourn and Robert 2nd the motion, all were in favor. 
  
 


