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November 20, 2008 
 
Minutes of the regular Water and Sewer Commissioners meeting, all commissioners are present. 
Melvin Coffelt called the meeting to order, the first order of business was to review the minutes from 
October. Robert Anderson made a motion to accept the minutes and Jane Birmingham 2nd the 
motion, all commissions were in favor.  Next the commissioners reviewed the October Financial 
Statements. Robert made a motion to accept the statement and Jane 2nd the motion, all 
commissioners were in favor. 
 
John Lawrence asked the commission for a little of their time, saying he has some complaints 
regarding a sewer line across his property.  John began by reading a letter to the commissioners 
that addressed his complaints. John said he was told by Jeff to keep track of any damages to his 
property. John said he has recorded $1400 worth of damages, from digging up the yard, his gas line 
was ripped up, and he said it’s still never been properly repaired. John said he’d called CWSD in 
April 2007 and reported to Mary that his yard had settled, he’s at a loss as to why he’s still never 
been contacted by Melvin Coffelt. Melvin told John, I know of two times we’ve been to your home 
and repaired the yard. Jeff then addressed John. Jeff said he believes CWSD has met all of its 
obligations to John and his property. Jeff also said the gas line was ripped up during construction; 
and the line was given a temporary repair for one day only. The next day, both Jeff and William 
Coffelt returned to John’s home, and the gas line was repaired and it has held ever since. Melvin 
asked John, what really has you bothered right now? John said I’m here to find out if you are going 
to keep your word. Melvin told John, I keep my word John and I don’t appreciate you saying that I 
don’t, the Water & Sewer Dept has fixed up your property on two different occasions, and that’s 
about all we are going to do. We have already built you a road to access the back of your land, S & 
J Construction planted several trees for you and Chad Coffelt repaired the settlement two times, 
and that’s all we are going to do.  
 
Old Business 
Jeff gave his department report by going through the proposed 2009 Budget. Jeff reminded the 
commissioners, on December 1st, 2008 the first payment of the Sewer Improvement 12” line, a 
deferred loan will come due. He told the commission; Deborah has set money aside for ten years, in 
an ear tagged account, to be able to pay off this debt when it comes due. He told the commission to 
decide if we should go ahead and pay off the debt as planned, or possibly use the money in another 
area of the department? Jeff explained, this loan has been deferred for 10-yrs, and is Amortized on 
a 20-yr payback schedule. However, due to Deborah saving money every month in a payback 
account we are prepared to write only one check and pay the whole loan off in one easy payment. 
All of the commissioners agreed to go ahead and pay off the 20 year loan. The commissioners 
complimented Deborah for being diligent in saving up the funds. The Sewer Improvement 12” 
account has about $205,000 in it, and the loan pay off is about $160,000. Robert suggested we pay 
off the loan and deposit the balance of the funds into the Meter Replacement account, all of the 
commissioners agreed with Robert. Robert then put it in the form of a motion saying, I move the 
balance of funds from the Sewer Improvement 12” account, after the payoff, be deposited into the 
Meter Replacement account. Jane 2nd his motion, all of the commissioners were in favor.  
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Phil Humbard has spoke with ANRC regarding our inner system tie in project. The project has been 
estimated to cost $1.3 million and approved not to exceed $2 million. Both Jeff and Phil suggested 
the commission piggy-back our Meter Replacement project along with the system tie in project. Phil 
said Mark Bennett would need a letter from the commission asking for excess money for a drive-by 
swap out of the meters. Jeff suggested we maybe put the drive-by project into our current project as 
a Deductive Alternate, that way we won’t have to wait until the end of construction to begin the swap 
out. Phil said he has received a letter from ANRC asking for a few more items. Phil said people 
want to work and competitive bidding should drive the prices down. However, for the meter change 
out, Jeff said there is only one company who can provide us with the kind of meters our system 
uses so there won’t be any competition. Jeff told the commission about a letter we’ve received from 
Joyce Silverman of ANRC requesting several different items such as a Legal Agreement with 
Howard Slinkard, the Bond Ordinance and a Signatory agreement. Howard said he has now 
prepared drafts of some of the items and he has spoke with David Mendz. David said Joyce is 
leaving for vacation soon and David has reassured Howard he will keep the ball rolling on our 
project while Joyce is away. 
 
Jeff said another budget item he wanted to discuss with the commissions is getting a maintenance 
contract for our water towers, including the removal of the letters BCWA from our 2nd tower. Jeff has 
been in contact with Utility Servicing, a company who can inspect, paint and sand blast our towers. 
He has set money aside in Capital expenditures to cover this expense. Also in Capital expenditures,  
Jeff has set money aside to GPS our system. Jeff said we need to have all drive by meters, 
because we lose contact with our meters and cans due to naturally occurring issues such as tall 
grass or cans get covered by dirt, clippings, and leaves.  Jeff has spoke with Tim Mays about 
creating a master plan of our meters. Tim recently saw a GPS system in Kansas, which can detect 
within 4” of a meter. Jeff said it would cost around $100,000 to map our system. Jeff also 
complimented Engineering Services, Inc., saying, they have been very good to CWSD, they attend 
our meetings for free and their fees are typically built into our projects. 
 
Phil reported the survey at Raymond Allen’s property has been completed and Topo’ed, Phil 
showed the commissioners a plat of the property and then discussed the Cannibal System using 2-
million gallon chambers and we would want 4 chambers total. Phil said the survey sectioned off 
18.12 acres, this amount of land could service 40,000 customers. He also said we would pay 
premium for this type of treatment system however; it does generate the least amount of sludge. 
Phil said, the numbers have slightly increased and the estimated cost of the plant is now $1-million, 
because the sludge holding tank fees have changed. Phil said the Topography of the land is good; 
an existing force main goes across some of this land so there is no need for a new easement. 
However there will be about $200,000 worth of dirt work and rock removal to be done. Jeff said he 
thought we are about ready to send something to the State and Phil doesn’t want to purchase any 
land without something from the State giving us the go-ahead. Phil said to Howard, we should send 
a letter to the Allen’s letting them know, we are interested in purchasing 18.12 acres. Howard said 
he’d noticed at one time the Allen’s land was platted as Liberty Heights Sub Division. Melvin said it 
was platted when the land was still in the County. Howard will make contact with the Allen’s attorney 
to let them know we are now ready to enter into negotiations. Phil said we need to get a Preliminary 
Engineering Report as well. 
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Jeff has discussed our Identity Theft policy with Howard, there has not been anything new to add to 
it at this time. 
 
New Business 
Mayor Bobbie Griffith had written a letter to the commissioners asking them to take back the debt of 
the Kinyon property loan. Melvin said, I hate that this problem got to this point, but I stood before the 
City Council several times and asked them, what is it they need this commission to do? The Council 
also had a grant given to them to build a park on the property, and the grant was supposed to solve 
all of the problems. Also, former Mayor Ken Williams had a bank loan secured to payoff the land 
debt. However, Melvin would still like the city to be able to use the land. Bobbie told the 
commission, I wish we had the money to pay it off, but we simply don’t have these kinds of funds, 
and, ANRC would not accept another loan to pay off the original loan. Melvin reminded everyone, it 
is a 5-yr deferred loan of $515,000. Melvin said, having the land is a good thing and one day the 
City will want to have it. The city did pay Soil & Water $10,300 to defer the loan for another year. 
The commissioners all agreed to reassume the $515,000 land debt from the City, and then Melvin 
offered to reimburse the city its $10,300 payout. Bobbie said, at this time the City is doing OK and 
doesn’t need any reimbursement.  
 
Melvin asked Jeff if he is working on annual raises and evaluations, and Jeff reported that he is. Jeff 
also asked the commissioners to continue to review the 2009 Budget and to give him a call if any of 
them has a question. 
 
Melvin asked if anybody had any further comments or questions for the commission, there were 
none. Melvin then apologized about losing his cool with John Lawrence. 
 
Jane Birmingham made a motion to adjourn and Robert Anderson 2nd the motion, all were in favor.    


