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December 14, 2011 
 
Minutes of the regular Water & Sewer Commission meeting, Melvin Coffelt called the meeting to order 
and all commissioners are present. The first order of business is the review of the November minutes, Jane 
Birmingham made a motion accepting the minutes and Robert Anderson 2nd her motion, and all 
commissioners were in favor. Next the commission reviewed November’s Financial Report. Robert asked, 
if the water department has bought 23.9 million gallons but we’ve only sold 21 million gallons, where’s 
the difference? Jeff Coffelt explained about small system leaks and how the 2-Ton reads on the last day of 
every month whereas we read on the 15th of each month. Robert made a motion accepting the Financial 
Report, Jane 2nd his motion, all commissioners were in favor. 
 
Old Business 
Phil Humbard reported he has submitted the final payout to the State on the Bella Vista Toll road project. 
The payout has been revised to include an additional road bore, a tapping sleeve, and a 1” service line 
encasement, the contractor also requests extra pay for bedding. Currently Justin Hightower, with the state, 
has some questions and concerns on the over-runs. 
 
Highway 102 project, Phil said the Wal-Mart issues have been dealt with, including moving an existing 
sewer line. Phil would like to advertise and set the bid opening date for 2pm on January 17, 2012, even 
though there are still problems with Raymond & Zula Allen’s easement and the Meeks easement.  
 
Phil said Jeff has contacted him about relocating a sewer line on Fair Street, he said Engineering Services, 
Inc. will put together some sketches and work out all of the details with Jeff. Jeff asked Howard, what is 
the ‘must bid’ rule, Howard said an item or service of $20,000 or greater must be bid out, making Fair 
Street a must bid project.  
 
Phil handed the commissioners a revised Preliminary Engineering Report for the wastewater plant, Robert 
asked about the changes. Phil said they’ve been revised to reflect using an existing 24” pipe that is already 
in the ground, including the cost to cover what Bentonville has already spent on this line plus whatever 
they had to payout to the land owners. Phil said, building our own treatment plant would still be cheaper 
but it wouldn’t be exceptionally lower unless our bid came in $1 or $2 million under the estimated bid and 
build costs. 
 
Phil and Howard Slinkard addressed the upcoming meeting with ADEQ, Howard said everyone is driving 
to Little Rock on Friday to work out outstanding issues of, is McKissic Spring at losing stream or a non-
losing stream. We will have to agree upon the methodology- testing sights and means. Phil laid out a map 
of the previous sampling sights. EGIS reported that at the 2 mile point, McKissic it is not a losing stream, 
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and after 21/3 miles it ‘could’ become a losing stream. Melvin commented that it should be a very good 
meeting. 
 
Jeff reported that he’s had all of the road repairs done to the roads where we have repaired some water line 
leaks.  
 
Jeff said the Allen Road sewer basin facility looks very clean and nice these days, that passersby don’t 
even know a sewer basin is back on that property. 
 
In keeping with our Utility Services maintenance contract, they have drained our 400,000 gallon CWSD 
water tower tank this week for its annual inspection, then next week they will inspect our Highway 72 
holding tank. We were told the CWSD tank looks ‘good’ and we will receive our written report sometime 
in February. 
 
Jeff reported he had 4 road bores performed on Gamble Road, so we could abandon 4 service lines that 
ran through an alley behind the homes. While our guys were working on the project, Jeff rented them a 
mini-excavator to use because our backhoe was too big to fit between the houses and down the alley.  
 
Jeff has contacted Williams Tractor to draw up a contract for a yearly lease of $6700 for a similar mini-
excavator; we will also have to purchase a trailer to haul it to the various job sites. Jeff said he also intends 
to purchase a 60” mower and trailer so we can do our own upkeep. Jeff said he has one field employee 
who needs to make a lateral move within CWSD to keep his job due to state licensing issues, the move 
will provide this employee with a ‘sewer and maintenance’ job description and he will also be responsible 
for the lawn maintenance and vegetation control at our various buildings. Jeff said, Larry Red has done a 
great job mowing for the water department for many years, but if we want to keep our employee, Jeff said 
he has to have jobs to fill up this employee’ 40 hours. 
 
Jeff reported a small project happened at Maggie Anderson’s home on Allen Road; this was also the 
relocation of her service line that used to run through Hamilton backyard where there were two houses on 
one service line.  
 
Jeff said he needs to put out a bid for a 2012 truck with a hoist, to maintain the pumps at our multiple Lift 
Stations. Melvin asked, how many we have, Jeff said we currently have 10 in operation but will soon have 
11 when the Willow Subdivision goes online. Robert then asked, are we doing regular load testing? Jeff 
said yes, he runs the tests 25-30 minutes each time. Robert then asked if everyone is keeping our water 
levels full, Jeff said yes, the 2-Ton has been keeping everything even. 
 
Howard Slinkard told the commissioners, for the past four years he has billed CWSD $150 per hour 
without change. Robert made a motion to give Howard Slinkard Law Firm a raise from $150 to $175 per 
billable hour, Jane Birmingham 2nd his motion, all commissioners were in favor. Next Robert read 
Resolution 2011-04 by title only, a resolution appointing Howard Slinkard as the CWSD acting attorney 
during the 2012 year, Jane 2nd the motion, all commissioners were in favor.  
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New Business 
A letter of intent from Keen & Company was presented, Robert made a motion accepting the letter of 
intent to perform the CWSD annual audit for year ending Dec 31, 2011, Jane 2nd his motion, and all 
commissioners were in favor. 
 
Melvin mentioned the CWSD employees, back in November, were given the option of cashing out unused 
vacation days, he also wanted to discuss a year end incentive pay of $100. Melvin said he can only speak 
for himself but he wants to leave the year end pay at $100 and not follow the city’s lead since it’s not a 
handbook policy. Mayor Bill Edwards then told the commissioners; this is not the first year City Hall has 
given out year-end bonuses, 4 years in a row the City has handed out year-end incentive checks. He said, 
in years past there was a variation between the higher amounts given to department heads and a lower 
incentive pay given the hourly employees, based on Mayor Bobbie Griffith’s discretion. This year the 
Mayor made the incentive year end amounts equal across the board no matter an employee’s job title or 
position, he said, it’s the hourly employees who do all of the real labor and they’re who need it the most. 
The Mayor told the commissioners he gave a $500 check to every employee the city has; Police 
Department, Court Clerks, Street Department, City Administration, Building Inspections, and Animal 
Control, and he said he was attending this meeting to encourage the Water & Sewer Commission to do the 
same for their 5 employees. Jane said $500 is too high, Melvin said he thinks the commissioners should 
adopt their own policy and leave it at $100, Robert said he was thinking along the lines of $150 would be 
good. After a discussion, Robert made a motion to give the water & sewer dept employees a $250 
incentive, Jane 2nd the motion, the commissioners were in favor.  Melvin said the Mayor had given him a 
copy of the City handbook, Melvin said one of the city Street Dept employees asked about the water 
departments unused vacation buyout. Melvin said he’s OK with the buyout but not with any mandatory 5 
day carryover from one year to the next, he said it would create a paperwork nightmare. The city 
handbook requires a 5 day carryover, Melvin made a motion to strike out the required carryover from the 
CWSD handbook and add in the year end buy out option, Robert 2nd the motion, and all commissioners 
were in favor. Robert then said, he realizes with only 5 employees it’s hard to schedule a lot of time off, 
but he feels strongly about all CWSD staff get some time off, and he said, I encourage the Superintendent 
to schedule 2 or 3 weeks of vacation as well. 
 
Jeff presented the commissioners with a 2012 Proposed Budget, the commissioners decided to table it 
until the commissioners have had a chance to study it. 
 
Robert made a motion for a Commissions Executive Session and Jane 2nd the motion.  
 
Jane made a motion to come out of Executive Session and Robert 2nd her motion. The commissioners said 
during the session they discussed the employee buyouts and they feel it has flaws although no votes were 
taken. 
 
Jane made a motion to adjourn, Robert 2nd her motion, all commissioners were in favor. 


