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April 20, 2012 
 
 
Melvin Coffelt called the meeting to order and all commissioners are present. The first order of 
business was the review of the March minutes. Robert Anderson made a motion to accept the 
minutes, Jane Birmingham 2nd the motion and all were in favor. Next the commissioners reviewed 
March Financial Statement, Melvin told the commissioners to look over the checks pretty close in 
case they have any questions. Robert pointed out items on the Financial Report addressing the 
accounts receivables that are Past Due; also the water loss has increased. Frank Holzkamper said 
we could read our vaults daily, to get more accurate meter reading numbers. Frank had a 
conversation about getting 3 Phase electricity to the Allen Road lift station; however Melvin thought 
3 Phase was already there. Frank said there isn’t; only a converter from 2 Phase into 3 Phase is in 
place. Phil Humbard said a converter is not as efficient as having real 3 Phase. Phil said it's a high 
cost project, probably at least $20,000 for the upgrade.  Frank will meet with Carroll Electric next 
week to discuss our options. Robert made a motion to accept the Financial Report, Jane 2nd the 
motion and all were in favor.  
  
Department Reports: Frank said one of the transducers has been hit by lightening at the Highway 
72 storage tank.   
 
The Highway 102 project is going good; they've been pressure testing the line and Bacti testing.   
 
We have an exposed water line on Bethlehem Road, we will put base and concrete over it, and then 
put up a sign for the County Road Dept to see.   
 
Frank and Deborah have worked on Peachtree, setting up Sick Time on all payroll checks.   
 
Frank reported, Robert said at the last meeting he wanted all vacation to be given and documented 
effective January 1st of every year, however, Frank told the commissioners that our adopted 
handbook specifies an accrual rate. The commissioners discussed it, Robert said he still supports 
the Jan 1st date and Melvin and Jane both supported the actual anniversary dates instead. Howard 
Slinkard asked the commissioners if there are any questions about the accrual in the handbook, he 
said he thought it was clearly spelled out; none of the commissioners had any questions.   
 
Frank reported the CCR (Customer Confidence Report) has been mailed, Robert pointed out that it 
was printed with Jeff's name on it. Frank said since the report covers 2011 it's ok, it should have 
Jeff’s name on it.  
 
Frank met with Rob Coffelt; Rob said he's not willing to do our County inspections any longer. Frank 
said the County inspector is willing to perform all of our rural district inspections. Phil asked if we will 
be giving them a copy of our SPEC Book? Frank said its all standard material requirements.  Robert 
made a motion authorizing Frank to send a letter to Benton County, the city of Gravette, and the city 
of Bella Vista asking them to handle our rural district inspections from here on out, Jane 2nd the 
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motion and all were in favor. Rob Coffelt will continue to perform the Centerton city inspections; 
meanwhile CWSD will not charge inspection fees. 
 
Frank reported, both Jobey and Darren have expressed interest in having work uniforms to wear 
every day. Frank contacted Model Laundry and has gotten quotes for jeans and shirt with our Logo, 
the cost will be $8 per week per employee. Jane made a motion to accept the Model Laundry bid for 
the shirts, jeans, and seasonal jackets for our field guys, Robert 2nd the motion, all were in favor.  
 
Department reorganization: Darren was given a .40¢ raise to fill the void between Jeff’s leaving and 
Frank’s beginning as superintendent. Frank now asks the commissioners to leave Darren’s increase 
on his wages and give him the work title of Supervisor, Robert preferred Operations Leader title, 
Jane and Melvin agreed with Robert. 
 
We have put a Help Wanted advertisement in the news paper; it will run for 2 weeks, so far we have 
received 8-10 applications. Melvin said he’d like the starting wages for the new employee to be a 
$11.00 per hour base pay.  
 
Frank has looked in to replacing the brown GMC Sierra truck, the state bids have some nice trucks, 
Frank is considering a white Dodge RAM, with a true crew cab and not just the standard extended 
cab. Robert moved that the commission go forward to procure a Dodge RAM crew cab through the 
state bid, Jane 2nd the motion, all were in favor. 
 
Frank will have copies of the most recently adopted Handbook printed up, and then he’d like to hold 
a meeting next week to go over every page with the CWSD employees. 
 
GPS system computers are in; however they still need to be installed in the big trucks. 
 
The sewer suction truck has some mechanical issues and hydraulic fluid leaks, Frank said he’ll be 
taking it in for service and repairs. 
 
Lift station monitoring: Frank said we still have several problems and if BT Environmental and BJ 
can’t handle it, he will then look around to find a new company that can provide the services we 
need. 
 
Water loss records: Frank has talked with Scott of Benton Washington Water Authority (2-Ton) 
about getting telemetry or another type of small manual readings at the vaults. 
 
We are still waiting on the final pay estimate for the Bella Vista project. Linda Galyean is not happy 
with the clean up on her property. Frank needs to take pictures for our storm water permit. 
 
Philip reported on the Highway 102 project, the state is taking it in sections and not a straight line. 
Daryl Meeks property needed a new fence built and because the downed fence left his salvage yard 
vulnerable, the contractor paid an employee to guard the property 2 or 3 nights in a row. Phil has 
been impressed with Edwards Design contractors. They will need to tie the new lines together with 
the existing lines, and plan on doing them in the middle of the night so there won’t be much 
customer interruptions in the middle of the night. 
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Phil has spoke with JR Meeks regarding the possibility of a NACA sewer line tie in inside of an 
existing subdivision. Phil said there could possibly be a force main all the way to Bentonville’s 
interceptor line. Phil has gone back over the NACA project figures versus a sewer line connecting to 
Decatur; he said the projected cost came in close. Most cities grow to the north and west, also any 
future political situations also have to be considered. Melvin said the commissioners should also 
consider what impact the Bella Vista Toll road and the new high school will have on our system. 
Frank said when he was employed by NACA; he was told by an EPA employee “there will be no 
more plants built in NW Arkansas”. Mayor Bill Edwards read in the little Westside regional paper, 
Decatur will soon be raising their sewer rates. Melvin said Decatur at one time thought Gravette 
would also want to eventually connect to the Decatur sewer line. The commission also discussed 
the possibility of connecting to the established force main, it’s already on grade, we could buy it and 
connect at Shell Road, and however there are no manholes in the pipe. 
 
Melvin said the NACA Board has 6 year terms for board member representatives, Robert made a 
motion to appoint Frank as our NACA rep and also our 2-Ton alternate representative, Jane 2nd the 
motion, and all were in favor. Howard will prepare the needed Resolution. 
 
Howard said a July date has been set for the Stream Study decision, the methodology has already 
been determined. 
 
Robert brought to light an error on the adopted 2012 Budget; the budget had noted $42,000 is the 
annual ANRC payments on the Allen Road sewer basin; however the actual amount should be 
$52,600. Robert made a motion to adopt the budget change and Jane 2nd the motion, all were in 
favor. Melvin let Frank know; if you meet any budget ceilings he must come back and ask the 
commission for an increase.  
 
Robert said he’s working on the ANRC grant application and he cannot get the numbers to walk 
from month to month, in the Accts Receivable balances. Robert went on to say, Joe Cindric did not 
provide certain documents to LeRoy, and now LeRoy will not be able to come next week as 
previously scheduled. 
 
Howard said the Wal-Mart easement controversy has been resolved; the contractors insurance will 
cover any expenses that have concerned Wal-Mart officials. 
 
Melvin told the commissioners, before we adjourn he wanted to ask the commissioners to think 
about how they want to handle the over payment from the vacation buyout. 
 
Jane made a motion to adjourn, Robert 2nd the motion, all were in favor.  
 
 
 
 
 
 


