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October 18, 2012 
 
All commissioners are present for this regular meeting; Melvin Coffelt called the meeting into session and 
the first order of business was the review of September meeting minutes. Robert Anderson made a motion to 
accept the minutes and Jane Birmingham 2nd the motion, and all commissioners were in favor. The 
commission also reviewed the minutes of the Sept 24th Special Commission meeting, Jane made a motion to 
accept the minutes and Robert 2nd her motion, and all commissioners were in favor.  The Commissioners 
next reviewed the September Financial Report; Robert said to Frank, I like the segregation of the Highway 
102 project on the report; I like how those funds are not a part of our actual numbers. Robert then made a 
motion to accept the report, Jane 2nd his motion and all commissioners were in favor. 
 
Howard Slinkard presented Resolution 2012-06, a resolution outlining disciplinary action and approving the 
amendment into the employees’ handbook. Robert made a motion to read the resolution by title only and 
Jane 2nd his motion, all commissioners were in favor. After the reading by title only, Robert then made a 
motion to adopt the amendment, Jane 2nd his motion and all commissioners were in favor. Howard said he 
will email the 2 pages that need to be added into each handbook. 
 
Frank Holzkamper operations reports: 
 
Frank said our reading dates are now the first week of the month and our numbers should begin to match up 
to be more in line with our own water and sewer bills.  
 
The sewer meter at the Allen Road lift station has now been installed, and the reading is pretty close to the 
same as we would’ve been billed using the clock system. 
 
Both Frank and Darren Edwards attended plumbing inspection school, Frank had to get re-certified and 
Darren is now a certified plumbing inspector. Darren will be testing next week for his Distribution #3 
license. 
 
Frank presented the service area map as approved by the Arkansas Supreme Court ruling of March 2001. 
Frank and the Commissioners want to make sure Bentonville has not encroached into any of Centerton’s 
water service area, as on Shell Road. Melvin asked Frank if he had found any problem areas along Highway 
279 South. Frank said Lorene Burns of Centerton’s Planning Commission has the most up to date map and it 
is the same as the new map Bentonville has provided to CWSD. Also regarding other maps, Engineering 
Services, Inc. has came to the office and picked up all of the sub-division maps and will be scanning all of 
them so they can be viewed on the computer. 
 
Frank asked the commissioners how they’d like to convert over the 150kw generator; he expects it to cost 
$19,000 for a 400 amp transfer switch and labor, or we could purchase a 25kw generator, transfer switch and 
labor and that would cost $13,000. Frank suggests we make changes to the big generator that we already own 
and has yet to be used. Robert made a motion authorizing Frank to proceed with converting the large 
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generator that CWSD owns for $19,000 and for any incidentals - not to exceed $19,500, Jane 2nd his motion 
and all commissioners were in favor.  
 
GPS has now migrated into our meter readings; however there are some stragglers we are still working on. 
 

Frank said Kraft Foods is closing their doors in Bentonville, the city will be losing a significant amount of 
daily sewer processing, and Bentonville is now hinting for CWSD to keep using them for all of our sewer 
treatment services, Frank told the commissioners, if we stay with Bentonville by 2014 we will be paying the 
same as if we were using NACA for our treatment. Speaking of sewer, Howard Slinkard reported he has met 
with the attorney for the City of Decatur, Jay Williams. Howard and Jay have discussed the possibility of our 
two cities establishing a sanitary authority. It’s agreed that each city would be a member, however Decatur 
wants to continue to own and operate their treatment plant, Melvin said the Commission is not interested in 
buying their plant. The two attorneys also discussed what the process would be if they needed a tie breaker, 
and they thought a 5th board member would be a good idea to break a voting deadlock. Howard instructed 
Phil, Frank and the commission to think about a management agreement, and to think about who will 
eventually pay for annual required upgrades to meet new law standards or in the event if Decatur needs to 
generally expands their plant, who would pay for it? Howard said they have also been working on the 
preliminary rate structure for sewer treatment and it looks like Centerton will be paying more than Decatur, 
Melvin said that’s only fair that they should make a little off of us. The billing options can be either based 
upon our own meter readings and billing reports or there could be a master meter installed. After a brief 
discussion everyone agreed a master meter as the better option. Howard said they will keep moving forward 
and hashing out the details. Howard asked the commission, Frank and Phil to create a list, note specific 
requests and specific issues or even sub-issues. Howard asked Phil, how would you value their plant, Phil 
said by performing a replacement analysis. The commission agreed that Frank and James (from Decatur) 
should get together in the near future to discuss operations. Robert said, the Decatur plant depends on one 
main customer, Simmons Chicken, and their facility only runs five days per week. However if CWSD joins 
them it would benefit Decatur plant since a plant that runs 7 days a week runs a lot smoother than a part time 
plant and taking in Centerton’s sewer will give Decatur overall security. If Simmons Chicken closes their 
processing plant there wouldn’t be much of a need for a sewer treatment plant. Howard asked, what would be 
a good target date the commission would like to have these issues worked out? Robert said he’d like to have 
a ‘drafted outline’ in 90-days, by January 2013. Howard said, 90-days is a very aggressive schedule, Robert 
said to make a simple draft, just give us something to start looking over, something we can build on, 
information on organizing a sanitation authority a skeleton outline of operations, Robert finished by saying, 
even a topical outline would be in the right direction.  
 
Phil spoke with Justin Hightower of AHTD regarding Phase II of the Bella Vista bypass; currently they are 
doing an analysis on installing 2 highway crossings versus just the 1 that was originally designed, although 
Phillip said it should’ve had 2 all along. Phil told the commission, CWSD has received Pay Estimate #4 and 
hopefully we will soon be reimbursed for Pay Estimate #5, which CWSD had already paid out of pocket to 
Edwards Design. 
 
A 2013 draft of our upcoming budget has been presented to the commissioners; Frank went over the tables 
and chart for the commissioners to read along, Robert said he’s also reviewed the budget along with Frank. 
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Robert suggested the commission consider taking a portion out of General Revenue and put it into a short 
term Certificate of Deposit, possibly to be used to replace the sewer main on Fair Street. He said we should 
call all 3 banks in town to see who is offering the best interest rate. Melvin said maybe we should move any 
excess of General Revenue funds to the Money Market Surplus Revenue account that we already have 
established. 
 
Frank reported our office has been looking into offsite billing options; he handed out sample water bills the 
company ‘Arista’ had provided to visually help us decide on whichever format we would prefer, if the 
commission is in favor of this upgrade we will no longer run post card bills through our office. Frank gave a 
small presentation regarding Arista’s offsite billing process and the various benefits we would gain by using 
them.  
 
Frank concluded by reminding the commissioners as they go over the proposed 2013 budget, should they 
have any questions or want to discuss any particular items to be sure and give him a call. 
 
Robert made a motion to adjourn and Jane 2nd the motion, all commissioners were in favor.  
 


