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October 17, 2013 
 
 
 Melvin Coffelt called the meeting to order, Robert Anderson made a motion accepting the September 
minutes and Jane Birmingham 2nd the motion, and all Commissioners were in favor. Robert stated he and 
Frank are looking into each line item as they put together the 2014 budget. Robert made a motion to accept 
the financial report, Jane 2nd the motion.  
 
 Frank Holzkamper reported, he’s added sewer gallons from the meter reads to the Commissions’ 
monthly report, not just the billed gallons. Centerton Water and Sewer Department is looking for infiltration, 
the next step will be to do a smoke test. CWSD found a manhole underwater on Willow Drive during 
September flooding, so we have high sewer treatment of 23.7 million gallons.   
 

Brothers Construction is working on Greenhouse road, they’ve not hit rock yet and Frank said this 
project is going really well. The Control Valves have now been installed at our water meter vaults; we now 
have control of our towers. Melvin said eventually we will need to chain link fence around the vaults, the 
Commission has talked about it in the past but they’ve not gotten around to it. 
 
 The crane has been mounted on the truck, it has not been used yet but it is ready if we need it.  
 
 Arista is designing our Late Notices. The October Late Notices were sent out using our regular 
postcard shut off notices. The Commission approved the use Arista for all future Late Notice mailings.  
 
 Thursday the 24th we will open bids for Greenhouse Road lift station, Frank said there are at least 
three contractors interested in submitting bids. He reported we now have Oehlberg’s easement on the corner 
lot at Highway 102 & Greenhouse Road. We’ve also acquired the Hill easement and the Beyette easement. 
The Beyette’s did not want elevated manholes on their property due to brush hogging, except for the one next 
to the creek. CWSD has come to terms and has negotiated most all other easement issues; however getting 
Gary Cline’s has been another matter, Frank said he expects to have it soon.  
 
 Frank asked the Commission how they wanted to proceed with the financing of the Decatur Sewer 
Treatment. Robert said, I think we should have firms submit proposals; this is already an estimated $8.6 
million project.  
 
 Frank told the Commissioners the staff is fine giving up their Presidents Day holiday in exchange for 
taking off their birthday with pay. The Commission was okay with replacing one day with another, Howard 
will have to create a Resolution amending our employee handbook. 
 
 With tightening EPA standards, our water tanks will not be able to meet the standards. Frank 
suggested we add a mixer to the Hwy 72 tower to help improve the water quality. Howard thought because 
of high price we would need to request bids unless CWSD declares an emergency. Utility Tank Services 
currently services our towers and will for another six years or so. Melvin wants to declare an emergency and 
stay with this company. Robert made a motion to approve, authorize and execute an amendment to our 
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Utility Services contract to procure a mixing system to the Highway 72 water tower while under maintenance 
agreement and waive competitive bidding. Jane 2nd the motion and all Commissioners were in favor.  
  
 Howard asked if CWSD has done the annual review of Identity Thief program. No not yet. 
 

2014 Budget, line item by line item has been worked on. Robert said the budget is now showing 
items that were not on it before. Frank wants to add two additional field operators and convert the part time 
office position to a full time position. Frank also proposes two light duty trucks (F-150 model is on the state 
contract) for the two new field personnel. Robert said he’d like to adjust our sewer rates at the beginning of 
the year, although Frank and Jane recalled not raising sewer rates until we know what the cost of the Decatur 
project will be. Frank said we are still putting money aside. Melvin said once we get everything lined out we 
may need to do a yearly small increase. Sewer increases have to go to the council. Robert said he would like 
to leave the water rates the same but raise sewer .68 cent. The commission wants Howard to prepare 
documentation for a sewer rate increase for approval at the next meeting. 

 
Robert thinks employee raises should by 1.5% however Frank initially had calculated for 3% in the 

new budget. It was noted that last year the Government stopped a 2.0% tax break, so employees lost a 
portion of their check even after they were given 2% raises. There was some discussion on merit pay. Melvin 
stated he thinks raises should be across the board, all employees should receive the same percentage. Year 
end levelization pay of $500 for full time and $250 for part time was suggested and checks issued in 
November, Thanksgiving weekend. City Hall is giving $500 per employee. Jane said she would also like to 
have employee recognition, and Frank could recommend an MVP and the employee would get an extra 
$250.00. Melvin was not in favor, he felt other employees would get their feelings hurt. Maybe have the 
employees vote on most improved throughout the year.  

 
 
Robert Anderson adjourned the meeting. Jane 2nd the motion, and all Commissioners in favor. 

 
 


