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September 19, 2017 

(1) CALL TO ORDER – The meeting of the Centerton Waterworks & Sewer Commission was called 

to order by Commission Chairman Melvin Coffelt. 

 
(2) ROLL CALL – Commissioners Melvin Coffelt, Robert Andersen and Jane Birmingham, Utilities 

Director Frank Holzkamper and Thresia Leimberg of CWSD, Mark Johnson of ESI, and Attorney Michael 
Bearden of Bearden Law Firm.  

 

(3) Pledge of Allegiance 

 

(4) Approval of Consent Agenda (Minutes for prior meeting, financial reports and 

system statistics reports). 

 
Commissioner Coffelt addressed the Commissioners by asking if they had any questions about the consent agenda 
items before they proceed.   

 

Commissioner Anderson made a motion to approve the consent agenda as presented. Commissioner 

Birmingham seconded.  All Commissioners were in favor and the motion passed. 

(5) Introduction of New Employee:  Utility Directory Holzkamper introduced new field operator 

Brandon Terhune to the Commission.   
 

(6) Consumer Complaint – David Morris:  The Commissioners reviewed his Usage & Billing 

history provided by the staff.  His complaint was around the office staff leaving him a phone message about 
unpaid bill and his usage for July.  He stated he would come to commission meeting to resolve the issue, but, 
did not show up.  Commissioner Coffelt stated the commission will hear his complaint if he wants to attend a 
meeting.   

 

(7) Old Business: 
 

a. Gravette update:  Utility Director Holzkamper reported they have not heard 

anything from Gravette since Attorney Bearden replied to Gravette letter regarding 
possible lawsuit over their request to purchase infrastructure assets from Centerton 
Water & Sewer.     

 

b. Banking Services Update: Commissioner Anderson sent out a bank proposal to 

commissioners prior to meeting to review.  Commissioner Anderson stated it was basically a 
wash between the banks when reviewing interest and cost of additional features.  Director 
Holzkamper stated because of amount of funds at Arvest most of the new features (ACH 
fraud blocker, Positive Pay and Remote Deposit Capture) we are proposing are covered with 
the “net earning credit” and waived charges.  The Commissioners reviewed and discussed the 
proposal and decided to do the following:   

 

� Leave the primary checking account “General Revenue and “Surplus Revenue” at Arvest 
Bank.   
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� Establish an “unrestricted surplus” account with First Security Bank with approximately 
$36,000 in account.   

� Fund the meter deposit liability accounts to match the “liability amount” collected per the 
Billing Report’s and move any excess interest to the Surplus Revenue account. 

� Rename the Gravette CD from “Meter Deposit” to “Unrestricted Surplus”.   Allow both 
Gravette CD’s that are maturing on 9/20/17 to roll over. 

� Prepare a Resolution for next meeting to close the two Meter Liability accounts at Arvest 
(checking and MMIA) and establish them at First National Bank.   

Commissioner Anderson made a motion to add Remote Deposit, Positive Pay and ACH Fraud Blocker to 

the General Revenue checking account at Arvest Bank.  Commissioner Birmingham seconded the 

motion.  All Commissioners were in favor and the motion passed. 

c. Attorney report:  Per Director Holzkamper spoke with Bella Vista Mayor and he stated 

they had appointed a law firm to deal with the acquisition at their August 28th commission 

meeting.  The Bella Vista council has reviewed the “Memorandum of Understanding” for 
an “Agreement of cost incurred by CWSD Commission on the sale of the service area to 
Bella Vista” provided by Centerton Water & Sewer.  They have not came to a decision 
about the Memorandum, but will review with their law firm and will be getting with Attorney 
Bearden with any questions/issues.  Per Director Holzkamper, during the Bella Vista August 
commission meeting, Bella Vista attorneys agreed they will join Centerton Water & Sewer in 
fighting any Gravette lawsuit for the service area in question.   

 
Per Attorney Bearden, two Resolution’s was prepared for the Commission’s approval.    
The Commission agreed to discuss and vote on both resolutions during Item #11 on 
agenda.   

 

d. Decatur Plant Progress Update:  Director Holzkamper then reported on the 

progress of the Decatur Sewer Plant expansion stating ADEQ has been communicating 
back and forth with Decatur and their engineering firm.  The Department of Health has 
had all of their questions answered, so they are close to submitting their approval letter.  
Decatur has already started ordering certain items to start the process that does not 
require the approval letter.  
 
On a separate note, Per Director Holzkamper, Simmons had a meeting with the City of 
Decatur and City of Gentry to discuss their land options for building a new plant.  Also, the 
state is getting involved by offering incentives to Simmons to keep them within Arkansas.  
They are looking at land between Gentry and Decatur to purchase.  The land is in Gentry 
water area, but, they would still have their sewer treated at Decatur. Decatur would like to 
keep the water also, but, it would require a tower be built on Y city road.  They are in process 
of figuring our logistics of this option.    
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e. Project Updates – Engineering Services, Inc. 

 
i. Leak Zone Meters Installation – Mark Johnson with ESI stated Tri-star 

Contractors has finished work at sites #1 & #3.  They are working on rest of sites, 
except, for Site #9.  They start excavation on Site #9 this week to see what’s there.  
On site #2 they are still working on finishing the concrete for the vault.  That one has 
especially deep water lines. On site #4 they pressure tested all the piping yesterday.  
It passed the testing so they are ready to do backfill and clean up at that site.  Site #5 
the lines are tapped and boxes are poured.  On Site #6 they are putting all the piping 
together.  On Site #7 & Site #8 both the boxes are poured and they are working on 
the plumbing.   

 
Per Mark Johnson, the contractor seems to be making good progress.  The 
contractor is concerned about completing the project on time and their cost.   So 
much so, that they sent an email requesting a change order requesting 
additional days and wanted to talk about cost they are incurring.  Director 
Holzkamper responded to the email discouraging dealing with those issues at 
this time.  Director Holzkamper encouraged them there is not a whole lot to 
worry about regarding the completion date of project as long as they continue 
to work and show progress on the project.  That seemed to calm their concerns.  
Mark Johnson stated the inspector has checked on the quality of work done on 
this project and feels like Tristar Contractors is doing a good job.  In addition, 
Mr. Johnson has been on site as well and hasn’t seen anything that concerns 
him.   Per Director Holzkamper, they put Leak Zone #9 off till the end due to 
being unsure what Bella Vista was going to do.  Since that is proceeding on, he 
recommends we go with Option 2 “full blown meter set”.  Commissioners 
agreed with this recommendation.   

 
Mr. Johnson presented Tri-star second pay estimate for of $25,305.19 for 
Commission Coffelt to sign form and authorize the payment.    
 

Commissioner Anderson made a motion to accept the pay estimate as 
presented and authorize payment of $25,305.19 to Tristar Contractors.  
Commissioner Birmingham seconded the motion.  All Commissioners were in 
favor and the motion passed.   

 

ii. Bella Vista Sale – Mr. Johnson stated he has no updates.  There has been a 

question floated by some of the agencies asking when it is going to go through water 
complaint compliance at NARC.  He stated that would happen when Bella Vista 
submits their portion of the required paperwork.  Director Holzkamper said the Bella 
Vista Mayor said they are completing their engineering report and are real close to 
being ready to submit.   

 

iii. Intersection 102B and Seba/Town VU rework:  Mark Johnson with ESI 

stated that Utilities Director Holzkamper and he attended a Utilities 
Coordination meeting which was sponsored by the Highway Department and 
Centerton’s Department of Public Works.  They basically asked each utility 
company what type of issues are involved with scope of this project, how much 
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work is involved, and how much time it was going to take to complete the 
project.  What he took away from the meeting is that the utilities are not going 
to be completed for at least another nine to twelve months.  It could take a lot 
longer if any one has any issues during the relocation of utilities.  Mr. Johnson 
spoke with Black Hills Energy and they have high pressure gas lines on all four 
corners of the intersection that will need to be relocated.  Mr. Johnson stated we 
will need to coordinate with the other utilities companies because of the limited 
space available to relocate all the various utilities.  In addition, he felt additional 
easements/right of way would need to be obtained to allow enough room to 
relocate all the various utilities.   ESI has sent their survey crews out to tie the 
Highway Departments survey control work into the plans ESI generates on the 
same coordinates system so things will overlay digitally.  They have not started 
on any plans yet.  Per Director Holzkamper, he recommended the commission 
approve ESI to start the design and coordination process.  Commissioner Coffelt 
asked about possibility of city reimbursing us for cost of relocating our utilities.  
Per Utility Director Holzkamper, the city has not agreed to reimburse us at this 
time.  The city is concerned about cost of obtaining easements/right of ways.  It 
is doubtful the city will have funds available to reimburse us.  They did agree to 
pay for the design and moving of the septic field.   

 
Commissioner Anderson made a motion to authorize ESI to start the design 
process and undertake the coordination of Utilities relocation of Intersection 
102B and Seba/Town Vu project.  Commissioner Birmingham seconded the 
motion.  All Commissioners were in favor and the motion passed.   

 
 

f.  Director’s Report: 

i. Allen LS level monitoring – Director Holzkamper has ordered the Radar 

level sensing unit called “Rosemount 5400 Level Transmitter” recommended by 
Mark Johnson with ESI to address issues to alleviate problem at lift station with 
Pressure Transducer being twisted in the wet well.   It is on backorder due to 
Hurricane disasters.  The manufacturer makes these to exact specifications, so, 
nothing is pre-made on shelf.    He will make arrangements to install it when it is 
received.   
 

ii. Project Planning Worksheet -   Director Anderson reported to the 

commission regarding his email to mayor referencing concerns of lack of new 
projects for the year.   The report he was given from city was last dated August 
2016 showing buildable lots.  It appears the city has no current report available 
to base infrastructure planning decisions on when trying to forecast or develop 
action plan for new developments.   
 

iii. Crew Update:  Director Holzkamper explained out of the six guys that tested 

only two passed.  They attended training provided by Arkansas Tech and came 
back complaining the trainer did not teach anything out of the book and felt 
they had not learned anything.  Due to results of testing, Director Holzkamper 
contacted the Southern Arkansas SAU Tech to let them know there is an issue 
with their training program.  CWSD will provide materials and training sessions 
on site to ensure the crew is fully trained and prepared to re-test.    
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Director Holzkamper stated the criteria on testing changed a couple years ago to 

the ABC Testing Module which is a national instead of state test.   

Per Utility Director Holzkamper, some things not in packet are:   

• North of Decatur, up by the airport, the Highway Department is going to be re-building a 
bridge.  They are going to reroute traffic around that bridge while they rebuild.  This 
could put traffic right on top of our sewer line.  Our engineering firm, ESI has been made 
aware of this issue.   This is in very preliminary stages, but, may need to move some of 
our lines.     

 

(8) New / Other Business:   

a) Review of Employee Manual:  Commissioners and Attorney Bearden had opportunity to 

review the changes to employee handbook and make recommendations for changes of handbook 
prior to meeting.  Those recommendations were added and a revised handbook handed out at 
the meeting for review.  Director Holzkamper went over each revision with the Commission 
members during the meeting.  Random Drug Testing, Medical Marijuana and Personal Time were 
added to the manual.  Paid Personal Time is tied to sick time to encourage employees to keep 
sick time to a minimum.   

 
There was a lot of discussion around excessive sick leave and patterned sick leave.  It was 
determined that other policies address this issue so the paragraph referencing requirements for 
physician’s statement for every absence when more than 32 hours are used within a 6 month 
period was eliminated from the manual.  The employee is only required to bring in a physician’s 
statement when absent 3 or more consecutive days.   

 
Commissioner Anderson made a motion to accept the revisions as presented on Employee Handbook 

with exception of one paragraph regarding excessive/patterned sick leave that will be taken out.    

Commissioner Birmingham seconded the motion.  All Commissioners were in favor and the motion 

passed. 

b) APERS:  Director Holzkamper stated the employees are interested in joining the APERS 

retirement program.  Commissioner Coffelt does not agree with how APERS pays out when an 
employee retires early.  Commissioner Anderson does not know anything about this program 
and would like to review their literature.  It was agreed that the employees need to review the 
literature and understand the program before acting on this.   

 

c) Modification of Pay Periods:  Director Holzkamper notified the commission of need to 

modify the employee pay period to pay a week behind due to change over to new software “Sage 
Full Service Payroll Solution” in December 2017.  Best time to make this change with the least 
impact to employees is to pay the yearly bonus on Friday 12/1/17, so, employees will not miss a 
week with no pay.   Updating to this new software solution allows us to offer direct deposit to the 
employees.   In addition, Sage will remit, file, and pay the payroll taxes on our behalf.  If we incur 
a penalty or fine due to an error made by Sage, it is paid by Sage.   They do all year end task for 
W2’s , 1099’s and close the payroll year.   This service reduces our annual Accountant fees by 
approximately $12,000. 
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(11) Resolutions:  

Resolution No. 2017-12 came before the Commission.   Commissioner Anderson made a motion to 

present the Resolution by tittle only and to suspend the 3 reading rule, Commissioner Birmingham 2nd 

the motion.   Attorney Bearden read the Resolution by title only:  “A resolution reappointing three (3) 

successor commissioners for the Centerton Waterworks and Sewer Commission for the City of 

Centerton, Arkansas.”  Commissioner Anderson made a motion to adopt Resolution 2017-12 and 

Commission Birmingham 2nd the motion.  All Commissioners were in favor and the motion carried.   

Resolution No. 2017-13 came before the Commission.   Commissioner Anderson made a motion to 

present the Resolution by tittle only and to suspend the 3 reading rule, Commissioner Birmingham 2nd 

the motion.   Attorney Bearden read the Resolution by title only:  “A resolution approving and 

authorizing the Centerton Waterworks and Sewer Commission to establish a bank account at First 

Security Bank.”  Commissioner Anderson made a motion to adopt Resolution 2017-13 and Commission 

Birmingham 2nd the motion.  All Commissioners were in favor and the motion carried.   

 (12) Announcements:  Commissioner Resignation 

Commissioner Coffelt announced that Commissioner Birmingham had turned in her resignation due to 

moving outside of Centerton area with an effective date of 9/20/2017.  The commissioners discussed 

process to fill the open position.  It was decided Director Holzkamper would post the position to both 

website’s (CWSD & City of Centerton), Facebook via various avenues, CWSD billing statement and the 

local newspaper.  Commissioner Anderson will notify the mayor of open position via email.  CWSD will 

accept the applications and pass on to the commission.  The commission will interview the applicants and 

make a recommendation to the counsel.   

Commissioner Anderson made a motion to accept Commissioner’s Birmingham’s resignation.  Commissioner 

Coffelt seconded the motion.  All Commissioners were in favor and the motion passed. 

(13) Adjournment:   

Commissioner Coffelt asked the attendees if there were any questions.  With no further business,  

Commissioner Anderson made a motion to adjourn, Commissioner Birmingham 2nd. All were in favor and the 

meeting adjourned.  


